Webinar
Psychological Contracting | Contracting for Relationship

6.00pm 
Introduction 

1. Goes to the heart of the work.
2. Creating the conditions for relational presence, learning and working the U curve
3. A working definition is 

The psychological contract describes how the parties understand their relationship, the dynamics of their relationship, their own perceptions of what they commit to the relationship and what they can expect to receive in return.


4. Today, want to create an experience of psychological contracting, and draw insights and learning from our process together 
5. Invitation to work at 2 levels: 
a. you in this webinar
b. you with your supervisor
and 
c. you with your supervisees



6.05pm to 6.25pm 
Round of Check In’s

· Ask: “How are you coming on the call? And what are your expectations from the webinar?”
· Elaine jots down expectations – and plays it back. 
· 5 Teach points:
1. If I had not heard from each of you I would not know what you expected, if you had done the prep, what you thought about the topic, what you wanted from me and us etc ……
2. Valuable to hear your needs even if I / we cannot meet them right now ….. at least we hear them
3. And you are daring to state your needs
4. Our role is to create the container where our clients can say how they are arriving and what they are expecting without editing
5. Psychological contracting is the hidden part if the iceberg and is different to practical contracting and professional contracting which is more visible although attending to the practical and the professional supports the psychological contract




6.25pm – 6.40pm 
Exploring your needs, assumptions /beliefs and expectations on what you need from your supervisor  - what a strong working relationship / partnership looks and feels 

· Invite 2 or 3 people to share….from their pre-work
· Reflect back what I hear
· Teach Points:
1. Clients deepening their request of us and themselves.. and if do not ask do not know.. remains hidden and not surfaced, lose client, lose relational presence. 
2. This is easier to work with when you have sense of the needs, styles and preferences of your client…… enabling us to build and build and deepen and deepen our work together
3. Also be aware of what the impact of hearing this is for me / you as supervisor… Eyes 4, 5 and 6.. What is evoked in me.. my / your triggers / reactive patterns… risk of collusion, projection, am I good enough? etc etc  


6.40 – 6.50pm 
Exploring how might you undermine or sabotage your work with your supervisor? 

· Invite 2 or 3 people to share….from their pre-work
· Reflect back what I hear
· Teach Points:
1. Clients deepening their honesty, patterns and vulnerabilities
2. This is easier to work with when we have a sense of their patterns – to walk with and not stampede over…..!
3. What can happen out of awareness if we are not aware….



6.50pm
Summary

1. Building the temenos for relational presence requires us to pay attention to the complexity, richness, vulnerabilities and wisdom of the person in front of us if they are able to truly show up for deep work and if we are bring all of who we are to the work, working from a place of curiosity and unconditional love
2. Psychological contracting is organic and dynamic – always moving, flowing and changing….
3. Poor psychological contracting derails the work…
4. Paying attention to this is an ongoing practice ….. and is a radical act of deep respect, care and professionalism






Email:

[bookmark: _GoBack]Welcome to our webinar on Psychological Contracting at 18.00hours GMT on Wednesday 4th December 2019.

In preparation for our webinar I offer you the following definition of Psychological Contracting:

The psychological contract describes how the parties understand their relationship, the dynamics of their relationship, their own perceptions of what they commit to the relationship and what they can expect to receive in return.

In preparation for the webinar please read Micheal Carrolls’ article in Dropbox on Psychological Contracts with and within Organisations. 

Also I invite you to reflect upon the following:

· What are your expectations from the webinar?
· What is your understanding about what you might ask yourself or your supervisee as you  co-create your working alliance? 
· Exploring your own needs, assumptions / beliefs and expectations on what you need from your own supervisor?
· What you notice in yourself that might undermine or sabotage your own work with your own supervisor? 

Looking forward to working with you on the 4th December!

Until then 
Warmly
Elaine 


