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Ian Mackenzie

Who am I?
This is the hardest question of all to answer! I could give you a story – or a series of stories – but would any of those be who I am? Not sure …
Perhaps more will be clear through the second question…and that is because often we see people through our own narratives of who we believe they are, or who we want them to be. So…in answer to this question ‘Who am I?’  - it depends on you too! We will both be ‘who we are’ in the relationship that we create together.
There are things I do that matter to me. As well as doing coaching and supervision, I am a meditator, teacher, father, partner, occasional singer and guitar player. As a Buddhist practitioner, I have a conviction that living in reality is better than living in the distortions of old patterns and narratives. 
Mindfulness is very important to me. The practice of meditation helps me to keep returning to the moment.  It sharpens my capacity to simply be present and ‘notice what is’ …and, most importantly, to get out of my own way. By this I mean to relax, lay down my own judgements, narratives, pre-conceived thoughts and idea, techniques, models, processes – put these down by my chair and ‘be’ in the moment. This creates space – and in that space I then have choices on how to engage within the unique field of the relationship. 
I smile at the absurdity of life – of myself and others and how we can tie ourselves in knots. Often I find a good warm chuckle is just the thing to untie the knot. I sometimes feel most of our struggles in life come from taking ourselves far too seriously.
I am saddened when I see people in self-made prisons. I wish for them – and for myself - the ability to see – whatever the challenges – they can be free. 
One of my given Buddhist names means Diamond Wisdom…. indestructible wisdom. This name really makes me smile. A brief conversation with my kids or my partner, Anne, would be enough to dispel any illusion that I live up to that name! Yet somewhere in all of us there is diamond wisdom. I see supervision and coaching as fields in which that diamond wisdom can be liberated to serve us and our worlds.

How do I supervise?
I supervise in a very interactive way, really being present and creating the supervisory relationship. ‘Engagement’ is very important to me and I engage with supervisees as people, and also with the issues they bring into the supervision space. I’m happy to flex my style and approach to meet the needs of my supervisee.


I tend to work with ‘wholeness’ and this might manifest in wider reflections during our relationship. As well as responding to the specific situations coaches bring to each session, I work with themes which run through the relationship. I also draw from the many models taught on the CSA programme, and bring knowledge from extensive training in mindfulness (as a practitioner and trainer), NLP, and Transpersonal Psychology. 

Just in passing – I’ve also had training in Appreciative Enquiry, Non-Violent Communication, Counselling, Emotional Intelligence, Assertiveness, Behavioural Modification … the list goes on and on ...  I worked for 30 plus years as a management coach and trainer, so I’m reasonably clued up on organisational dynamics and management theory. But mostly these are just “Old clothes upon old sticks to scare a bird” as Yeats puts it.  
I like to focus on ‘noticing’. This might be images, repeated themes, thoughts and feelings. I’m certainly not afraid of emotionality: I work with emotion by having a warm curiosity around feelings (my own and my supervisee’s) – giving space and attention to emotion without letting it run the show!  
I’m hot on contracting. My experience as a supervisor and coach is that many issues raised in supervision have their roots in poor contracting. I think a good coach always holds an awareness of their contracting and is constantly monitoring and re-contracting where necessary.
Another key interest is ethics. Our work is often multivalent and complex: ethical issues are rarely straightforward or monolithic. I like to explore the parameters and help practitioners develop their own understanding of where there is flexibility and where there is not. 
Effective contracting and an intelligent view of ethical boundaries help to establish a secure field of work where cognitive and intuitive understanding can arise to achieve the best outcome for the coach and client.
I believe I create a safe space for supervisees to bring themselves and the issues arising from their work. I believe I create a space which allows for both challenge and acceptance. It is in this place that new clarity can emerge.


Ian Mackenzie
Tel: 	07712 834840
Email: 	learning@redbuddhahouse.net



[bookmark: _Hlk3042784][bookmark: _Hlk775029][bookmark: _Hlk775030]
[image: ]Coaching Supervision Academy – the supervision specialists
www.coachingsupervisionacademy.com
   Registered in England & Wales: Co Number 06669693  UK VAT Registered – 310 0873 49	
image1.png
COACHING
SUPERVISION

ACADEMY

INTERNATIONAL





image2.png




