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SHAME and SUPERVISION, Simon Cavicchia - Notes from    a talk by Simon at the BASPR conference 2010.

Shame is an entrance to the self

We feel deficient by comparison with others.

Shame leads to contracted thinking/creating/conversing

Territories of shame:

Internal/intraphysic

Interpersonal

Wider system of supervision

Self…ego ideal---inner critic (who I see myself as, who I try to be, monitoring self/internal attack)

Capacity and capability are directly related to a sense of self.

The maintenance of supportive self-images is directly connected to our sense of capacity. Self-image is only a partial image of who we are. ..so identification with that needs to be loosened and we return to who we actually are – so that capacity can be restored.

Fritz Perls: image is not fixed…see self as process instead

Connect with attributes not image – make a list -   e.g.
I can think on my feet……I image well etc

EFFECTS OF SHAME IN SUPERVISION

1. Erodes feeling of capacity

2. Disconnects us from realistic sense of resources – leads to contraction

3. Fuels conflict and splitting

4. We retreat from others – at a time when we need to connect

5. Induces dualistic thinking:  right/wrong – antithesis of reflexivity

6. Induces search for ‘authority’ – right way to do x

7. Contracts space for enquiry/dialogue

8. Kills imagination spontaneity and experiment

9. Inhibits learning

10. Makes professional relationship dishonest – what is supervisee hiding? Why?

CONTEXTUAL INFLUENCES OF SHAME

1. Hierarchy and power – comparison with others incl supervisor

2. Pursuit of omniscience and omnipotence

3. Emphasis on intellectual rigour and mastery through knowing

4. Emphasis on assessment and policing

5. Membership and belonging to a particular practice

6. Individualism and not a field orientation – e.g. when blank….thinking     ‘it’s me’ rather than making enquiry into the system

7. Short term, results – orientated modalities

8. Denial of emotion

9. Different paradigms – e.g. creativity , imagination, learning styles.

How supervisors contribute to shame:

Denying our vulnerability

Anxiety, related to getting results or being attached to outcomes.

Identifying as the expert.

Over-emphasis on behavioural outcome and less on developing reflexivity in supervisee

Methodological evangelism

Attachment to technique – e.g. gestalt.

Being an ever-so-helpful sadist. – Misusing power or knowledge

Not considering multiple meanings

ALL THESE CONTRACT THE FIELD OF ENQUIRY

--------------------------------------------------------------------------------------------------------

Supervisees can ricochet from omnipotence to impotence quite quickly.  Supervisor needs to encourage relative potence position and avoid the polarity.  Supervisee has to give up attachment to the ideal….especially common in coaching and coaches.

Shame recedes when:

1. There is increased capacity to sit with limitation and not knowing in order to discover.
2. There is increased capacity for free association and play.
3. There is a generous, warm, spacious professional relationship – the perfect medium for supervision. It is our responsibility to create the optimum conditions for honesty and learning in our supervisees. Who I know myself to be and how I learn, depends on the quality of my connection with others.  See Nancy Kline’s work for how to promote best thinking in others through a relationship of deep respect.   The relational dance of supervision is key to engendering a spirit of open enquiry in which the best learning occurs. It is not an accident that the centrepiece of the Full Spectrum Model is relational.

4. Supervisors hint – speculate rather than state.

5. Supervisors recognise that shame is an ever-present potential in supervision sessions and are sensitive to the current learning needs of each supervisee. 

6. Supervisors remain aware that affect and shame organize the learning experience – from rupture to repair.

7. Supervisors see all our interventions as experiments to see what supervisee can do with them.

8. Supervisors know that the supervisory alliance is not only collaboration for change, but is the crucible in which change occurs.
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