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Please read the paper that I have written on the Karpman Drama Triangle which explains the concepts of Stephen Karpman’s idea in more detail.  

The purpose of this diagram is to show the “energy in the triangle” and to show diagrammatically how the script belief and decision - and the resulting unconscious pattern of behaviours driven by the internal energy of the individual - form the game, which are the moves around Steven Karpman’s original diagram.

Steven Karpman’s original diagram was used to plot the interplay and behavioural “moves” between two or more people.   Karpman’s original premise was based on the Transactional Analysis model as proposed by Eric Berne in the 50’s.  Berne’s hypothesis is that people form a “Script” which is essentially an individual’s concept or belief about who they are, what the World is like, how they relate to the World, how the World relates to them, and how others treat them.   Psychologists theorise that an individual forms their Script by the time they are four or five.   A Script is based on what an individual is told, what they experience, and how they interpret these external stimuli from their own internal frame of reference.

Berne suggested that each of us play “Games” which are unconsciously motivated behavioural interactions with the World, our environment and those people with whom we are in contact.   A “Game” in this context is an unconscious belief/s, which drives our actions/behaviour, in such a way as to result in either contributing to, or causing situations to occur that evoke a familiar feeling, usually negative.  This feeling reinforces our beliefs or perceptions about ourselves, the World, other people, and how we fit in, and how we are treated. – i. e. our “Script”.   Not all Scripts are negative, and Berne talked about having a positive Script, however in reality 99% of Scripts are negative and support, in coaching terms, a limiting belief about ourselves, other people, or the World/ Universe.

The reason I have created this 3d diagram, is to illustrate the connection between Scripts and Games as the source of what is being observed and plotted when using the Drama Triangle.  This connection is not often highlighted in the literature on the Drama Triangle.  The understanding of this is crucial, if, one is working to support a client to both understand and change their behavioral patterns.  What actually needs to be examined, understood and changed, is the original script belief and the decision, which is the source of the unconscious behavioral pattern.
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