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Some Quotes on Coaching Supervision
and the 

Central Tasks of Coaching Supervision
Supervisors serve as the keepers of the faith and the mentors of the young.  Theirs is a quiet profession that combines the discipline of science with the aesthetic creativity of art…..It is a curious paradox that at their best they are the least visible.  Alonso ‘The Quiet Profession’. 

Supervision is an opportunity to bring someone back to their own mind, to show them how good they can be.   Nancy Kline ‘Time to Think’. 

The purpose of supervision is to ensure that the best interests of the Coachee and the Client are protected and to provide educative and restorative support to the coach.  Myles Downey

Supervision is a place where a living profession breathes and learns…. supervision can be a very important part of taking care of oneself, staying open to new learning, and an indispensable part of the coach’s ongoing self-development, self-awareness and commitment to learning.  Hawkins and Shohet

Who we are is how we coach.     Edna Murdoch

Effective coaching holds a mirror up for clients, so they can see their own thinking process.  As a coach, I am not listening for the content of what is being said as much as I am listening to the way they are thinking, including how their attention is focussed and how they define the key elements of the situation.  Tim Gallwey. 

Pure presence is intimate engagement………….. and opens up spontaneous clearings in the experiential stream without any strategy or intention to create change.  John Welwood

The success of an intervention depends on the inner condition of the intervener.  Peter Senge ‘Presence’

Central Tasks of Supervision

Clear Contracting with coach – multi-party contracting where appropriate.

Establishing good boundaries 

Enhancing reflectivity – working with content and process

Attending to the Coach’s Personal Development.

Creating the Working Alliance.

Deepening Coaching Presence.

Building the Internal Supervisor.

Offering new perspectives to the coach.

Teaching and developing meta-skills.

Increasing the coach’s interventions and tools.

Being sensitive to the coach’s Learning Style.

Teaching about Coaching Psychology.

Working with Parallel Process. 

Giving constructive feedback.

Creating experiments through which the coach can learn.

Offering educative and restorative support to the coach.

Working systemically – with coach, client and the wider field.

Ensuring that standards and ethics are maintained.

Opening up new areas of competence for the coach.
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