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Coaching Supervision

What to look for when observing
The self support of the supervisor

It is difficult to make good contact without self support

1. Physical position & movement

2. Asks for what is needed, i.e. before the session begins

3. Pacing- takes time to think, speak, seems rushed?

4. Breathing – deep – shallow - holds?

Making good contact

1. Looking at the coach

2. Listening

3. Touching with full presence

4. Able to withdraw when needed

Facilitates a safe exploratory atmosphere for the coach

1. Hearing what is said, keeping interpretations separate from the coach’s

2. Offers support where appropriate

3. Challenges appropriately

4.    Differentiates between the description & the interpretation of the coach’s experience

5.    Accepts and respects the coach’s view of their process

6.    Expresses a different perspective when appropriate

7. Pays attention to and differentiates between cognition, feelings, sensations and events.

8. Prepared to explore coach’s personal experiences when they are affecting their coaching

Dialogue

1. Presence – supervisor brings their whole being into the situation - is authentic and available to be impacted and make an impact

2. Genuine and unreserved communication - direct, open and honest. What the supervisor shares is relevant to the coach’s work.

3. Inclusion – grasps and feels the situation of the coach and simultaneously maintains separateness

4. Confirmation – understands & confirms the coach in their uniqueness

Supervisory skills and tasks

1. Sensitive to field issues

2. Sensitive to group issues

3. Able to track the process

4. Aware of and making good use of own intuition

5. Able to make useful comments that expand the coach’s awareness and skills

6. Able to use own personal reactions and coaching experience effectively

7. Able to deal with transference/counter transference issues appropriately    
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